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Mission:
 Safety Harbor Middle School empowers our teaching and learning community to form compassionate and respectful relationships and cultivates collaborative, inquiry-based learning that supports our students’ college and/or career preparation in a highly interconnected world. 
Safety Harbor Middle School
 SAC Minutes October 9, 2023
Attendants: Sara Rosado, Jennifer Martinez, Melissa Walls,  
                  Kristen Penna, Eve Gregg, Danny Boulieris, Toni Powers
I. Principal’s Welcome & Introductions 
Mr. Boulieris began the meeting at 5:33 pm and welcomed everyone and introductions were made. The following information was reviewed by all attendants:

II. Title 1 
We have a significant amount of resources which include Ms. Bernitt as a Literacy Coach and purchased technology and printed resources for our students and teachers. We have to hold 3 Family Engagement Nights. We would like to move our Data Night with a focus on literacy, high school DAP Fairs to November 6th, Monday.

III. Fast Assessments
We are holding our Data Chats on Monday with our students regarding the PM1 results compared to the PM3 results from last year.  Parents shared they have seen their child’s FAST Assessments in FOCUS.

IV. Feedback from Community on Block Schedule
One day they have all core classes and the next day they have all electives. The double periods are hard for him to focus for that length of time. The harder classes are in the afternoon which may make it more difficult for some students to concentrate. The 6th grader is adjusting very well and the 8th grader is taking a little longer to adjust. Mr. Boulieris shared about the Principal’s Focus Group and how teachers and staff shared what their concerns are at they may need to better support the Block Schedule. 

V.  DAP IB is December 7th at SHMS / Planning Days
Teacher Planning Days which include classroom walk throughs with a focus on SIP Goals. Then teachers will have an opportunity to plan collaboratively.

VI. SAC Roster & Membership
The majority of SAC members (over 50 percent) must be non-district employees.
               Principal, SAC Chairperson, SAC Secretary, SAC Members, Teaches, Support Staff, Parents, 
                      Business & Community Members. With Mrs. Martinez we now have our 51% as Non-district  
                      employees.
VII. Review & Approve School Improvement Plan 
Mr. Boulieris reviewed the SIP One Pager and the 3 strategies we are implementing schoolwide. Mrs. Penna made motion to approve the SIP and Mrs. Martinez seconded. All were in favor. 

VIII. Upcoming SAC Meeting Dates
 SAC Meeting dates are: 9/18, 10/9, 11/13, 12/11, 1/8, 2/12, 3/4, 4/8, 5/13 @ 5:15 pm

IX. Open Agenda 
Frankenstein Frenzy October 21, 2023   7:30 – 11:30 pm
Parent University date change to November 6th as part of the Family Engagement Meetings for Title 1.
Mrs. Walls, as the HOA Board Member across the street about parent pick-up would like to apologize about the disgruntled parents who are complaining about the parent pick-up in the neighborhood and the way it was handled from the community. Mr. Boulieris shared there are some parents inappropriately parking so the Pinellas County Sheriffs have been warning parents and possibly ticketing for safety reasons.


The meeting was officially adjourned at 6:20 pm. Our next meeting is on November 13th at 5:15 pm.
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